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 Good afternoon, Senator Formica, Senator Osten, Representative Walker, and 

members of the Appropriations Committee.  I am Tanya Hughes, Executive Director of 

the Commission on Human Rights and Opportunities.  The Commission’s mission is to 

eliminate discrimination through civil and human rights law enforcement and to establish 

equal opportunity and justice for all persons within the state through advocacy and 

education.  We are tasked with ensuring that all people in our state receive equal 

treatment in the areas of employment, housing, public accommodations, and credit.   

 This is a tall order in trying times.  During Fiscal Year 2016, the Commission 

received more complaints than it has in over two decades.  The Commission received a 

total of 8,136 complaint inquiries, and 2,403 non-housing complaints were filed.  Despite 

this significant increase in complaints, the Commission saw its budget slashed by 15% 

for Fiscal Year 2017.  The Commission’s staff has shrunk from 100 employees in 2008 

to just 67 today.  These 67 employees have worked tirelessly to protect civil rights in 

Connecticut at an annual cost of just one dollar and 77 cents per taxpayer. 

 But the taxpayers are getting a lot for their one dollar and 77 cents.  Twenty-

sixteen was a banner year for the CHRO.  The regional offices alone closed 1,647 

complaints in Fiscal Year 2016, a 79% increase in the number of regional closures five 

years ago.  The Commission’s Legal Division also closed 921 cases in 2016, 51 of 

which were at public hearing or in court.  This is the largest number of closures for any 

department in the Commission’s history for which data is available.   

 The Commission also generates income for the state through federal contracts 

with the Equal Employment Opportunity Commission and the Department of Housing 

and Urban Development.  The CHRO receives a fixed dollar amount for processing 

employment and housing complaints which are dual filed with its federal partners.  In 

Fiscal Year 2016, the Commission generated over 1.3 million dollars in revenue for the 

state that went into the General Fund.  Put another way, 22% of the CHRO’s budget 

was offset by federal funding. 

 Sadly, the Governor’s proposed budget for our agency seeks to further reduce 

our already strained staff and resources.  The Governor’s recommendation is to 

maintain the Fiscal Year 2017 holdbacks of 395,308 dollars, while suspending the 

municipal set-aside program, which has been hugely successful in opening the doors to 

municipal contracts for the state’s women- and minority-owned businesses.  As 

evidence of the success of the municipal set-aside program, this year our agency has 

reviewed 99 municipal projects totaling about 140.8 million dollars.  Over 10 years prior 

to 2015, the state provided approximately seven billion dollars of funds for public school 

construction alone, without the state’s nondiscrimination contract compliance 



enforcement.  Terminating the municipal set-aside program will drive business out of 

Connecticut and stunt economic growth within the state, as a time when we can ill afford 

it.   

 To make matters worse, the Governor’s proposed budget eliminates the 

mandatory mediation requirement currently in place for all CHRO cases, allowing 

Respondents to opt out of mediation.  This will impose a fiscal burden on the agency 

and the state, because the number of investigations will greatly increase, necessitating 

the hire of several new investigators.  Early mediation is a very useful tool in bringing 

the parties together, and benefits Respondents as well as Complainants, as both sides 

acquire useful information in the prosecution and defense of the case.  The courts 

recognize the value of mediation, and for this reason often require the parties to come 

together for settlement discussions before proceeding to litigation.  The Governor’s 

proposed budget will have the effect of increasing litigation, while decreasing the 

amount of staff and other resources to handle it.  The budget reduces the Commission’s 

authorized personnel from 85 to 74 positions.  It is clear that the proposed budget is a 

recipe for disaster for the Commission, and for the future of civil rights in Connecticut.   

If we are doing so much with so little, imagine what we could do with a little more.  

The Commission is budgeted for 85 positions, but for years has been unable to fill 

several key openings including attorneys, investigators, and a legislative liaison.  This is 

why the Commission is asking that you not only strongly oppose any cuts to the 

Commission’s budget, but also that you allocate a modest amount of additional funding 

for our agency, so that at the very least a few of our vacant positions may be filled.  This 

is necessary because our goal is not simply to maintain the status quo of excellence, 

but to far exceed it so that we can become a beacon of civil rights protection and 

advocacy not just in Connecticut, but throughout the nation.  Thank you for your time. 


